
Individual Development Plan
The Individual Development Plan (IDP) provides an opportunity for every employee to document their career plans and development objectives with their manager for the upcoming review period.   Use this template to discuss your career goals, development areas, and strategy for advancing your career.




I have read and discussed my IDP with my manager.





I have provided my direct report with feedback on this IDP.

Staff Member Signature: ______________________





Manager Signature: ______________________________









Development Objective�
Review Category�
Skill Being Developed�
Action Steps�
Organizational/Manager Support�
Success Measures�
Target Completion Date�
�



Goal #1:�
�
�



1.





2.





3.


�
�



1.





2.





3.


�
�
�



Goal #2:�
�
�



1.





2.





3.


�
�



1.





2.





3.


�
�
�



Goal #3:�
�
�



1.





2.





3.


�
�



1.





2.





3.


�
�
�



Goal #4 : (Optional)�
�
�



1.





2.





3.


�
�



1.





2.





3.


�
�
�























































































Employee  Name:�
Manager’s Name:�
Date of Next IDP-Pull up�
�
Short Term Goals�
�
�
Long Term Goals�
�
�
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